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INTERNAL QUALITY AUDIT PROCESS (IQA)  
  

Libra Learning Limited Quality Statement  
    
For Libra Learning, quality is a constant in everything we do.  

•  The traditional view of quality will include the requirements to meet audits and 
processes from various bodies.  For Libra Learning, we embrace quality in a far 
wider sense, and this has to include the experience of our learners, employees and 
clients and equally for each of these, it will be a two-way process.   

   
• If we expect to have a quality relationship with our clients, quality learning from 
our learners and quality delivery from our coaches, then we will provide quality 
processes and systems to allow that to happen.  

  
We have two main drivers of quality.   

• The first is what we aspire to and is internally driven in response to a need to 
provide customer excellence and to meet and exceed measures of customer, 
learner and employee satisfaction.  

  
• The second is that what we must have and is driven by external organisations 
that audit our processes such as Register of Apprenticeship Training Providers 
(RoATP), ESFA, Ofsted and awarding bodies.   

  
We have a full set of policy and procedure documents that underpin the quality embedded in 
our ways of working.  
These can be accessed from the document hub, are version controlled and reviewed annually 
unless changes in procedures require this to be done sooner. These actions are the 
responsibility of the Head of Quality.  
  
  

How Do We Assess Quality Performance?  
  
METRICS  
Libra Europe use the following top-level metrics in tracking our performance as an 
apprenticeship provider:  
  

Metric  Description  Calculation  Interval  Target  

Overall Success Rate  
The percentage of apprentices 
who successfully complete 
their 
apprenticeship (successful 
EPA)  

Number Success / Number Finish x100  Quarterly  95%  

Timely Success Rate  
The percentage of apprentices 
who complete their apprentice 
in a timely manner as defined 
by the ESFA funding rules  

Number Timely / Number Success x100  Quarterly  85%  



Programme Retention   
The percentage of apprentices 
who leave the programme 
early  

1 –(Number Leave / Number Start x 100)  Quarterly  85%  

Learner Satisfaction  
The % of apprentices who 
state upon completion that 
they were satisfied with the 
programme.  

# of “Satisfied + Very Satisfied” responses 
on learner completion questionnaire / 

number of questionnaires x 100  Quarterly  90%  

IQA Performance   
The average IQA score across 
all assessors from samples 
taken.  

See IQA Policy below.  Quarterly  >2  

  

Responding to Feedback  
Feedback is important for dealing with undiscovered issues, opportunities for 
improvement etc. Feedback is either captured formally (via our quality assurance procedures 
or review) or informally either in a session or during a ‘corridor conversation’ with the 
client. Feedback will fall into one of several categories; operational feedback is generally dealt 
with on a case-by-case basis at the discretion of the Learning and 
Development Manager. Formal written feedback from a client will be investigated at the 
discretion of the LDM and given a timely considered response.  
In the case of client/apprentice feedback concerning any of the following:  

 Safeguarding  
 Prevent / Extremism  
 Health and Safety  
 Discrimination / Equality  
 Complaints  

We will refer to and follow the appropriate policy in order to bring the matter to an agreeable 
conclusion.  
  

Addressing Issues & Continuous Improvement  
Libra Europe take great pride in the quality of their training delivery. Procedures have been put 
in place to maintain that quality.  
Our aim is to continuously check, review and revise our processes and to ensure that we always 
provide the highest standards in delivery and assessment.  
  
INTERNAL QUALITY ASSURANCE (IQA)  
Internal Quality Assurance (IQA) focuses on our responsibilities as a provider to ensure:   

 An appropriate design of a programme to meet all qualification or unit 
specifications and rules of combination, as well as meeting the criteria and EPA 
requirements of the framework or standard  
 Ensuring that learners on a standards-based programme are fully prepared for 
EPA at the time agreed by employers for Gateway.  
 Effective delivery that meets learner expectations and agreed learner journey   
 The accuracy and consistency of assessment decisions between assessors   
 Assessors are consistent in their interpretation of qualification or national 
occupational standards   
 Maintenance of documentation audit trail to enable certification and distribution 
to learners   
 Monitoring, review and evaluation for continuous improvement   
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ASSESSORS AND INTERNAL QUALITY ASSURERS  
The use of the term Assessor refers to the role carried out by Consultant Coaches (CC)  
Use of the term Lead IQA/IQA refers to the role carried out by the Head of Quality and 
Programmes and IQA’s appointed by them.  
  
Assessors are selected for their relevant occupational competence. They must hold the Level 3 
Certificate in Assessing Vocational Achievement (CAVA) or A1 or D32/33 or be working towards 
CAVA. They must be current practitioners and be able to demonstrate a clear understanding of 
the role of assessor.  Where a new assessor is recruited, they are provided with a clear action 
plan for achieving the level 3 units within a maximum of 18 months. The assessor will be 
sampled accordingly in line with the sampling strategy (see sampling strategy). During this 
time, they are coached and supported by the Internal Quality Assurer (IQA). The IQA will 
give sufficient support and have relevant technical/occupational familiarity for the area of 
verification and be fully conversant with the units. The IQA will hold the Training, Assessment, 
Quality, Assurance (TAQA) or V1 or D34 or be able to evidence considerable experience in the 
role  
  
STANDARDISATION MEETINGS  
It is the responsibility of the Lead IQA to hold standardisation meetings. These will be organised 
periodically, but there will be a minimum of four standardisation meetings per year. Items for 
discussion will include (but not limited to) the following:  

 IQA strategy   
 IQA tracking   
 IQA actions   
 Standardisation / best practice   
 Actions from EQA visits   
 Feedback from inspections or self-assessment reports   
 Changes in procedures, paperwork, funding partner processes   
 Development sessions  

Key actions will be recorded, resolved and retained for future review, as required. Actions will 
also inform the Quality Improvement Plan (QIP).  
  
  
IQA STRATEGY  
In all cases the assessment strategy for the qualification must be consulted for specific 
requirements.  It is good practice to follow the ‘CAMERA’ model:  

Factors  Sampling must cover/consider  
Candidates/Learners  Ethnicity, age, gender, whether candidates are employed full 

or part time and any special arrangements  
Assessors  Experience (new assessors are higher risk), feedback from 

EQA visits, qualifications, workload, occupational experience  
Methods of assessment  Questioning, observation, testimony, RPL, use of simulation, 

product evidence, assignments, projects and tests  



Evidence types  Written confirmation that evidence is valid, authentic, 
current, sufficient plus a focus on any special requirements 
and identified problem units  

Records  All documentation relating to assessments and assessment 
feedback to learners  

Assessment locations  Different assessment locations  

  
In all cases the Sampling Strategy will reflect the risk analysis of the qualification, assessor and 
learners. The IQA verification process will sample across all activity and delivery sites. Sampling 
will include the type of activity undertaken, evidence, knowledge and feedback. This will be an 
integral part of the IQA role and form part of the standardisation process. As in the table 
above, the choice of focus could depend upon many factors including identified issues in 
assessment of the unit, feedback from EQA and concerns about standardisation.  
  
The IQA will conduct four inspections per site, per year and along with sampling learner 
portfolios, two of these should be site visits and could include include Assessor observations, 
learner interviews and quality checks on reviews, as well as checking progress over time. The 
sampling records will be completed by the IQA and uploaded to show live sampling through all 
delivery sites, qualification, learners and assessors for monitoring purposes.   
  
The IQA will be responsible for conducting candidate interviews across each programme. This is 
to provide a holistic approach towards maintaining high standards and provide feedback to 
assessors as appropriate. The percentage of interviews will be flexible and be supportive of the 
assessment process and not impede the learner unnecessarily.  
  
The sampling strategy (shown below) will be reviewed every 12 months.  
  
SAMPLING STRATEGY   
Qualification  Qualifying 

Assessor*  
Assessor new to 
Qualification  

Experienced 
Assessor  

Completely New to 
Centre  

20%  20%  20%  

Limited Claims  20%  10%  10%  
Direct Claims (when 

achieved)  
20%  10%  5%  

  
*Refers to IQA sample, all decision must be 100% sampled by qualified assessor.  
In addition, for candidates who are being part claimed, a minimum of 10% of the units being 
claimed for that candidate will be desk sampled, irrespective of the sampling rules above.  
Systems  
  
RATING AND CORRECTIVE ACTIONS  
When sampling, the IQA shall issue a judgement on a scale from 1-4.  Following the OFSTED 
methodology whereby:  
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 1 = Outstanding
 2 = Good
 3 = Requires Improvement
 4 = Inadequate

All IQA decisions will be captured on IT collection systems, to be completed on site as the IQA 
activity takes place.  The overall IQA sampling programme is managed from the ‘IQA Tracker’.  
Then each IQA activity is captured in the ‘Learner Journey’ document on SharePoint which 
manages the qualification process by Group and by Client. Scores will be reviewed by 
exception with the trainer and the LDM.  Competent assessors must target a sample average 
of 2 or below. Any individual sample scoring a rating of 3 or 4 will have a corrective action 
assigned with a deadline for completion.  The summary feedback from the systems will be 
discussed at each standardisation meeting.  
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