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HEALTH AND SAFETY POLICY  
  

Introduction  
Libra Europe Limited regard the promotion of Health & Safety measures as a mutual objective for 
both management, staff and those within our care - at all levels. This is a management 
responsibility equal to that of any other function.  
 
This means ensuring a full commitment beyond just meeting its responsibilities under the Health 
and Safety at Work, etc. Act 1974, the Management of Health and Safety at Work Regulations 1999 
and associated protective legislation.  
  
It is therefore Company policy, so far as reasonably practicable, to provide and maintain a 
working environment that is safe, happy and without risk to health and adequate in respect of 
welfare facilities.  
  
However, it is the duty of all employees and other users of the company’s services to take all 
necessary precautions to protect themselves and others from injury, which may arise from their 
actions, and everyone is to abstain from any act of endangering others  
  
Libra Europe Limited will take all reasonable steps to ensure that persons not in the Company’s 
employment but within our duty of care are not exposed to risks to their health and safety. .  
  
To enable these commitments, the Company will provide such resources, procedures and 
competent technical advice as may be necessary to enable all management, 
staff, learners and clients to meet their health and safety responsibilities.  
  
The senior management give full backing to this policy and to any person implementing it.   
Each member of staff with management or supervisory responsibility including coaching must 
recognise the need and accept the responsibility for the Health and Safety matters arising from all 
undertakings coming within their area of control. They must arrange adequate 
information, instruction and training for employees and learners for whom they are 
responsible and ensure adequate delegation of these responsibilities when they are absent. This 
involves  
  

 Taking responsible care for the health and safety of themselves and of other 
persons who may be affected by the acts or omissions.  
 Co-operating with the Company or other, appropriate persons so far as is 
necessary to enable the Company or those persons to comply with their legal duties.  

  
Everyone concerned is reminded that it is a criminal offence to misuse or to interfere with any 
provision of Health & Safety and welfare within the Company. The Company’s commitment to this 
policy is to the extent that wilful disregard of Health & Safety practice will be construed as gross 
misconduct and will lead to disciplinary action.  



  

Responsibilities  
MANAGERS (PROGRAMME MANAGERS AND ABOVE)  
Under the direction of the Managing director, Managers are responsible for achieving the 
objectives of the Libra Europe Health and Safety Policy. As an integral part of their management 
responsibilities they will:   
  
Ensure that staff within their area of responsibility have suitable and sufficient arrangements in 
place to meet all statutory requirements.  
  
Ensure that personnel to whom they have a responsibility for, undertake their individual 
responsibilities regarding health and safety, and that the requirements of health and safety 
legislation, Company and client policy are met.  
  
Whilst ensuring that Libra Europe H&S policy is always implemented and adhered to for activities 
taking place at client sites, staff and learners will follow the client’s site H&S policy wherever 
reasonably possible. This is subject to there being no demonstrated shortcomings in the client’s 
own policy that violate the other principles shown here. This will be established during the 
Engagement stage of working with clients through the completion of the H&S audit which will risk 
assess the clients H&S provision and develop an action plan and control measures where needed 
and agreed.  
  
Ensure that health and safety is promoted as a core element of training and coaching at all levels.  
  
Ensure that Client H&S provision covers all aspects within the H&S audit, but include as a minimum 
the following:  
 

• Ensure the provision and maintenance of plant and systems of work that are, as far as is 
reasonably practicable, safe and without risks to health.   

• Actively monitor health and safety performance in areas under their 
control via accident/incident/ill-health reports.   

• Ensure adequate follow-up procedures are in place to address any departmental areas 
that fail to achieve a satisfactory level of health and safety management performance as 
identified through accident reports and/or health and safety audits/inspections.   

• Ensure that risk assessments are conducted and that adequate control measures are 
introduced and maintained.  

• Conform with statutory duties and Libra Europe Health and Safety Policy and procedures 
to report occupational ill-health issues/accidents/incidents, communicate information and 
identify, report and eliminate hazards.   

• Ensure that regular departmental inspections are carried out by competent staff.   
• Communicate risk assessments to the relevant staff.   
• Monitor the effectiveness of the control measures and take actions/review accordingly   
• Ensure that health and safety training needs are identified, and that suitable training is 

provided.   
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• Encourage and support the discussion and sharing of information relating to health and 
safety matters at staff meetings.   

  
EMPLOYEES   
The Health and Safety at Work Act 1974 states that EVERYONE has a responsibility for health and 
safety. It is important that everyone appreciates and recognises the extent of their individual 
responsibilities, namely that they;  
   
Make themselves familiar, and comply with, the Libra Europe and Client site Health and Safety 
Policies and all related procedures, particularly any policy/procedure which directly affects their 
own work activities.  
  
Shall accept individual responsibility and undertake the following:   
  

• To take all reasonable care for the health and safety of themselves and of any other 
person who might be affected by their actions or omissions.   

• To co-operate with Libra Europe and its clients so far as is necessary to enable it to comply 
with its legal duties.   

• To undertake as required, all health and safety training which is deemed necessary by their 
line manager to secure the health, safety and welfare of anyone affected by their actions 
at work.   

• Shall at all times make full use of appropriate personal protective clothing and appropriate 
safety equipment and devices provided by Libra Europe or its clients.   

• Familiarise themselves on all client sites with the location of first aiders, local health and 
safety arrangements with regard to processes/materials, emergency procedure, nearest 
fire exits and assembly points.   

• Report any hazards and all accidents, near misses, incidents and damage to their 
immediate line manager and participate in near miss reporting arrangements put in place 
by their clients.  

• Shall not intentionally or recklessly, interfere with or misuse anything provided by the 
Company in the interests of health, safety and welfare.  

• Be responsible for the health and safety of learners/or persons in their care as far as is 
reasonably practicable.   

• Always set a good personal example by following safe working practices.  

  
 
 

Arrangements  
  
HEALTH AND SAFETY CULTURE  



Libra Europe promotes a positive health and safety culture based on openness and honesty in which 
decisions are based on the principles of sensible risk management, lessons are learnt from mistakes 
and accountability is clear.   
  
HEALTH AND SAFETY SYSTEMS AND PROCESSES   
Health and safety systems and processes must support accountability and will include risk 
management. These systems and processes must be robust, produce reliable performance 
management and monitoring information that is reported to line manager to enable informed 
decisions to be made and to achieve objectives.  
  
  
COMMUNICATION CHANNELS  
Communication channels for the exchange of health and safety knowledge and information 
already exist through formal management structure and project management channels.   
These channels may need to be formalised by Programme Managers and liaison with client teams 
needs to be considered, as the vast majority of our work is on client sites.   
To this end, the results of the pre-project risk assessment process are key elements of the 
communication process. On-site safety systems rely on the free exchange of information. It is 
essential that ongoing local risk assessments are undertaken to ensure that procedures and 
systems are correctly documented, legible and readily available.   
Although it is primarily the responsibility of managers to initiate such information, the value of 
‘bottom up’ feedback is important.   
Staff must always have opportunity and be encouraged to contribute to this process without fear 
of penalty  
  
FURTHER HEALTH AND SAFETY PROCEDURES   
 will devise and implement procedures as required that provide guidance and instruction to staff 
and others on specific subjects. These could include but not limited to:  
  

 Accidents and Accident Reporting  
 Illness and Illness Reporting  
 Display Screen Equipment  
 Driving and vehicles at work  
 Fire Safety  
 First Aid  
 Lone Working  
 Manual Handling  
 Client Site Working  
 Noise at Work  
 Personal Protective Equipment PPE  
 Risk Assessment  
 Workplace Health, Safety and Welfare  

 


