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PREVENT IMPLEMENTATION POLICY 
 

Purpose 
To provide policy and guidance relating to the government Prevent strategy and 
how Libra Europe Limited should respond to its implementation. 
Scope 
All Learners and Staff 
What is Prevent? 
The prevent strategy published by the government in 2011, is part of the overall 
counter- terrorism strategy, CONTEST. The aim of the Prevent strategy is to 
reduce the threat to the UK from terrorism by stopping people becoming 
terrorists or supporting terrorism. In the Act this has simply been expressed as 
“prevent people from being drawn into terrorism”, 
 
CONTEST is made up of four key programmes, each with a specific objective: 
•    PURSUE: to stop terrorist attacks 
•    PREVENT: to stop people becoming terrorists or supporting terrorism 
•    PROTECT: to strengthen our protection against a terrorist attack 
•    PREPARE: to mitigate the impact of a terrorist attack 
 
The Prevent strategy has three specific strategic objectives: 
 

1. Respond to the ideological challenge of terrorism and the threat we face from 
those who promote it; 

2. Prevent people from being drawn into terrorism and ensure that they are given 
appropriate advice and support; and 

3. Work with sectors and institutions where there are risks of radicalisation that we 
need to address. Terrorist groups often draw on extremist ideology, developed by 
extremist organisations; some people who join terrorist groups have been 
previously been members of extremist organisations and have been radicalised 
by them. The government has defined extremism in the Prevent strategy as: 

 
“Vocal or active opposition to fundamental British values, including democracy, 
the rule of law, individual liberty and mutual respect and tolerance of different 
faiths and beliefs. We also include in our definition of extremism calls for the 
death of members of our armed forces" 
  



Policy Statement 
LIBRA EUROPE LIMITED ADOPT A RISK-BASED APPROACH TO THE 
PREVENT DUTY 
In complying with the duty all specified organisations, as a starting point, should 
demonstrate an awareness and understanding of the risk of radicalisation in their area, 
institution or body. This risk will vary greatly and can change rapidly; no area, institution 
or body is risk free. Whilst the type and scale of activity that will address the risk will 
vary, all specified organisations will need to give due consideration to it. 
There are three themes throughout the sector-specific guidance, set out later in this 
document: effective leadership, working in partnership and appropriate capabilities. 
 
LEADERSHIP 
For all specified authorities, we expect that those in leadership positions: 
 
•    Establish or use existing mechanisms for understanding the risk of radicalisation.  
•    Ensure staff understand the risk and build the capabilities to deal with it. 
•    Communicate and promote the importance of the duty. 
•    Ensure staff implement the duty effectively 
 
WORKING IN PARTNERSHIP 
Prevent work depends on effective partnership. To demonstrate effective compliance 
with the duty, specified authorities must demonstrate evidence of productive co-
operation, in particular with local Prevent coordinator’s, the police and local authorities, 
and coordination through existing multi-agency forums, for example Community Safety 
Partnerships. 
 
CAPABILITIES 
Staff who engage with the public should understand what radicalisation means 
and why people may be vulnerable to it. They need to be aware of what we 
mean by the term “extremism” and the relationship between extremism and 
terrorism (refer to the introduction for Government Definition). 
 
Staff need to know what measures are available to prevent people from 
becoming drawn into terrorism and how to challenge the extremist ideology that 
can be associated with it. They need to understand how to obtain support for 
people who may be being exploited by radicalising influences. 
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All specified authorities subject to the duty will need to ensure they provide appropriate 
training for staff involved in the implementation of this duty. Such training is now widely 
available. 
 
SHARING INFORMATION 
The Prevent programme must not involve any covert activity against people or 
communities. But specified organisations may need to share personal information to 
ensure, for example, that a person at risk of radicalisation is given appropriate support. 
 
Information sharing must be assessed on a case-by-case basis and is governed by 
legislation. To ensure the rights of individuals are fully protected, it is important that 
information sharing agreements are in place at a local level. When considering sharing 
personal information, the specified authority should take account of the following: 
 
 Necessity and proportionality: personal information should only be shared where it is strictly 

necessary to the intended outcome and proportionate to it. Key to determining the necessity 
and proportionality of sharing information will be the professional judgement of the risks to 
an individual or the public. 

 Consent: wherever possible the consent of the person concerned should be obtained before 
sharing any information about them. 

 Power to share: the sharing of data by training organisations requires the existence of a 
power to do so, in addition to satisfying the requirements of the Data Protection Act 1998 and 
the Human Rights Act 1998. 

 Data Protection Act and the Common Law Duty of Confidentiality: in engaging with non- 
public bodies, the specified authority should ensure that they are aware of their own 
responsibilities under the Data Protection Act. 

 
There may be some circumstances where specified authorities, in the course of Prevent- 
related work, identify someone who may already be engaged in illegal terrorist-related 
activity. People suspected of being involved in such activity should be referred to the 
police. 
 

FURTHER EDUCATION AND SKILLS – SPECIFIC GUIDANCE 
The Prevent consultation document sets out specific duties for specified authorities such 
as, further education institutions on the Skills Funding Agency (SFA) register and 
Apprenticeship providers on RoATP. 
There is an important role for further education institutions and providers in helping 
prevent people being drawn into terrorism, which includes not just violent extremism but 
also non-violent extremism, which can create an atmosphere conducive to terrorism 
and can popularise views which terrorists exploit. It is a condition of funding that all 



further education/Apprenticeship providers must comply with relevant legislation and 
any statutory responsibilities associated with the delivery of education and safeguarding 
of learners. 
  
SFA funded Skills provision is specified in Schedule 3 of the Act: 
Further education institutions on the Skills Funding Agency (SFA) register. This includes 
approximately 950 further education colleges and independent providers – such as private 
companies and third sector organisations that are eligible to receive public funding from the SFA 
to deliver education and training – as well as subcontractors who receive more than £100,000 of 
SFA-funding via lead providers. 

 
Compliance with this duty will reflect existing best practice and should not add significant 
new burdens on institutions. It is to be implemented in a proportionate and risk-based 
way. Libra Europe will comply through: 
 
PARTNERSHIP 
Libra Europe will: 
1.   Engage with other partners including police and local authority Prevent coordinators.  
2.   Appoint an internal single point of contact for operational delivery of Prevent-related 
activities.  
3.   Share information with partners where appropriate. 
4.   Have regular contact with their regional Prevent coordinators.  
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RISK ASSESSMENT 
Libra Europe will: 
 

 Have clear policies in place covering staff, learners, learning and infrastructure (use of 
premises), capable of identifying where students or staff may be at risk of being drawn 
into terrorism. These policies will help us satisfy ourselves that we are able to identify and 
support these individuals 

 Use the duty to complement the company’s responsibility under the Equality Act 2010 and 
cover learner welfare, including: 

 equality and diversity 
 the safety of learners 
 the safety of staff, and 
 ensure there is awareness of the risks of being drawn into terrorism through 

Prevent awareness training. 
 Have clear and visible policies and procedures for managing whistleblowing and 

complaints. 
 Have procedures in place to assess partners delivering courses to ensure this does not 

lead to inadvertently funding extremist organisations. 
 If Libra Europe identify a risk, we will consider notifying the Prevent coordinator and 

others as necessary and develop a Prevent action plan. 
 
STAFF TRAINING 
Compliance with the duty will also require Libra Europe to demonstrate that it 
undertakes appropriate training and development for Managers and staff. This 
will enable training coach and others supporting delivery of the curriculum to use 
opportunities in learning to educate and challenge. It will also allow all staff to 
exemplify British values in their management, teaching and through general 
behaviours, including ensuring that opportunities in the further education 
curriculum are used to promote the British values to learners.  
The Government define fundamental British values as “democracy, the rule of 
law, individual liberty and mutual respect and tolerance for those with different 
faiths and beliefs” and expect institutions to encourage students to respect other 
people with particular regard to the protected characteristics set out in the 
Equality Act 2010. 
 
Libra Europe will therefore ensure: 

1. Our staff understand the factors that make people vulnerable to being drawn into 
terrorism and to challenge extremist ideas which are used by terrorist groups and can 



purport to legitimise terrorism. Staff should have appropriate training to be able to 
recognise this vulnerability and be aware of what action to take in response. This will be 
online and certificated where possible. 

2. A staff member is nominated who will understand the process and policies in place when 
vulnerability has been identified, know when to make referrals to the ‘Channel 
Programme’ and where to get additional advice and support. 

3. Training. The training modules sit on the Foundation Online Learning platform and are 
available at http://www.foundationonline.org.uk/   Staff can follow the online training 
modules then take an assessment. This should not take longer than 50 minutes in total. If 
they achieve 85% or more, they will be able to print off a Foundation certificate of 
achievement providing useful evidence of completion for Ofsted or others. 
The modules set out the requirements of the Duty in the FE and training sector and 
include case studies, which bring the Prevent duty to life.   

 
 
WELFARE AND PASTORAL CARE 
Libra Europe will: 

 Provide our learners with sufficient pastoral care and support, according to the needs of 
the particular individual. The first line of this will be Libra Europe Trainer and Consultant 
Coaches embedded on site. 
 

PROCESS OF RAISING CONCERNS 
Concerns that an individual may be vulnerable to radicalisation does not mean 
that you think the person is a terrorist, it means that you are concerned they are 
prone to being exploited by others, and so the concern is a safeguarding 
concern. If a member of staff feels that they have a concern that someone is 
being radicalised, then they should discuss their concerns with their Manager 
and/or the Libra Europe designated safeguarding officer should you have any 
concerns. 
 
GOVERNMENT STRATEGY TO COUNTER TERRORISM 
Below is a link to the Government’s strategy on Counter Terrorism.  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/fil
e/470088/51859_Cm9148_Accessible.pdf 
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