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Background

What course were you on?
Level 3 Leadership & 
Management 

When did you start?
September 2020

What did you think the  
course was going to be like?
The course lived up to any 
expectations I had going into it 
– I expected to have group and
individual sessions which was
the case.

Course experience

What was the course like?
The course was as I expected,  
the topics covered were all 
relevant and useful in Leadership 
and Management. The course was 
worthwhile, and a good personal 
investment and use of time 
throughout COVID and a personal 
change in moving to West  
Ham United.

What did you enjoy the most?
I enjoyed the personal 
connections and mentoring I 
gained from Lance, Rob and 
finally Tracy as my mentors to 
help me through the course. All 3 
were great help and played their 
part in teaching useful lessons.

What was your favourite part  
of the course?
The course helped me identify 
leadership and management 
in my role – it gave me the 
understanding to recognise  

theories and tools playing out 
in the real world. 

Practical Results

What projects did you deliver?
I delivered many different 
projects in the time doing the 
course – at Huddersfield Town 
Foundation – National Citizen 
Service (NCS), Health and 
Wellbeing initiatives and then 
at West Ham United, delivering 
the Academy Life Skills initiative 
(360Hammers) and player 
induction and settling processes. 

How did your tasks/project/
assignments change the  
way you worked?
I have become more strategic in 
managing my workload through 
project tools such as the Outlook 
calendar, GANTT charts and the 
data management system used 
by Premier League football, PMA. 
Aside from management tools,  

I have a greater understanding  
of my leadership approach and 
how I need to use this to my 
advantage, but also change 
styles at times when needed.

How did your business  
recognise you?
I have received praise from  
my line manager on my grade 
which has been passed to  
Senior Management. 

Course results 

What results did you achieve?
Distinction

Are you happy with the result?
Yes – a worthwhile investment 
of time and effort!

What would you like to do next?
I am looking to begin a Level 3 
Counselling course to help with 
my job, and to settle and develop 
Academy Player Care further at 
West Ham. 


